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Agenda Review

i. Welcome and Agenda Overview 

ii. Presentation – Draft ISWMP

iii. Question and Answer Session –
Draft ISWMP

iv. Public Comments – Draft ISWMP

v. Next Steps

vi. Thank you and adjourn
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Presentation - Draft ISWMP
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ISWMP Background

• What it is:  a comprehensive waste reduction, recycling, 
composting, and disposal program

• What it includes: 

– Documentation of existing conditions

– An evaluation of needs and opportunities for improving ways to manage 
solid waste

– Establishing an implementation schedule for those improvements

• Hawaii Revised Statutes Requirements (HRS, Section 342G)

– County submittal of ISWMP revision every ten years

– Interim status reports every five years

– Establishes the structure of the ISWMP, and outlines the state review 
process 
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History of the City and County of Honolulu ISWMP

• First Plan in 1971: updates in 1983, 1995, 2004, and 2008

• Provided a road map for managing the island’s waste

• Public and stakeholder input during the ISWMP update process

• 30-Year Enhancements

– Many initiatives to reduce, reuse, and recycle waste

– Residential curbside collection of green waste and mixed recyclables

– Conversion to fully-automated cart collection

– Two major transfer stations and six convenience centers

– H-POWER – in 28 years converted 17 million tons of refuse to 8.5 MWh or 
electricity
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Current Solid Waste Management System

• Solid waste collection

• Convenience centers

• Transfer stations

• Energy recovery

• Landfilling

• Recycling and bioconversion (green waste)

• Source reduction

• Special waste management

• Household hazardous waste (HHW)

• Public education
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Projected MSW and Recycled Material
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Waste Composition Results Summary
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Plan Development

Kickoff Nov 2017

7 Advisory Committee Meetings  Nov 2017 – Oct 2018

AC Review Draft Oct 2018

120 day AC Review Oct 2019 – Feb 2019

90 day HDOH Review Mar 2019 – May 2019

Public Review Jun 2019 – Aug 2019

Final Plan Sep 2019
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Plan Contents

1. Existing System

2. Solid Waste Generation

3. Source Reduction

4. Recycling and Bioconversion

5. Special Wastes

6. Household Hazardous Waste

7. Public Education

8. Facility Capacity and Siting

9. Marketing and Procurement

10. Energy Balance

11. Cost Analysis

12. Implementation Plan 
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Implementation Plan –
3. Source Reduction

• Source Reduction Working Group

• Home composting workshops

• Residential user fees

• Food waste reduction monitoring 
and strategies

• Ongoing support of source 
reduction activities
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Implementation Plan –
4. Recycling and Bioconversion 

• Evaluation of recycling versus 
waste-to-energy

• Legal changes to provide flexibility for 
sending hard-to-recycle items to H-POWER

• Residential curbside collection optimization 
to increase efficiency

• Recycling containers in public locations

• Beneficial use of non-deposit glass and ash

• Pilot appointment system for 
bulky item collection
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Implementation Plan –
5. Special Waste 

• WWTP sludge to biosolids rather than landfill

• Balance solid waste and ash locations at WGS landfill

• Beneficial use of metal recycling residue

• Sharp diversion strategies

• Select agricultural wastes to H-POWER



15

Implementation Plan –
6. Household Hazardous Waste and E-Waste 

• Expanded number of HHW collection events

• State legislature engagement to address E-waste

– Encourage Advanced Disposal Fee

• Promote opportunities for E-waste collection and recycling
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Implementation Plan –
7. Public Education 

• Opala.org improvements

• Public education material updates

• Tour de Trash event increases

• Community event expansion

• Cart inspection and compliance 
enforcement increases

• Promotional partnerships with major 
retailers

• Public education coordinator position if 
funding available

• Collaborations for waste reduction 
advertisements (NRDC, HPR) 
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Implementation Plan –
8. Facility Capacity and Siting 

• Pilot test metals bin for convenience centers

• Potential partnership with nonprofits

• Keehi Transfer Station: Open-top loading, 
bulky waste acceptance, review other 
materials, assess expanded hours and 
accepting Honolulu and household 
green waste

• Kapaa Transfer Station: Green waste 
loadout, repairs, structural improvements

• Kawailoa Transfer Station: Additional load-
out area
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Implementation Plan –
8. Facility Capacity and Siting (continued) 

• H-POWER Waste processing and baling 
project

• Annual landfill life assessments

• Landfill site selection 10 years prior to 
depletion of capacity at WGSL

• Leeward Base Yard

• Campbell Industrial Park facility assess-
ment and development: Convenience center, 
white goods processing, glass processing, ash 
and auto-shredder residue, materials 
recovery facility
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Implementation Plan –
9. Materials Marketing and Procurement 

• HI-5 redemption center location identification

• Tire collection optimization for processing at H-POWER

• Solicit proposals for beneficial use of glass, auto-shredder 
residue, and white goods
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FY 2019 Expenses ($000) 

Total = $255.4 million
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System Cost Analysis
Required Revenue Projections ($000)



22

Question and Answer Session – Draft 
ISWMP


